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2009 Oregon Low-Income Energy Assistance Snapshot:
The status of low-income energy assistance programs in Oregon during the week of January 12 - 16, 2009.

 - Executive Summary -

Low-income Oregonians face high energy prices, disproportionate negative impacts from the current historic economic slowdown, and increasingly unaffordable energy bills.  Many are forced to make dramatic life choices as they struggle to pay their bills.

In 2008, additional energy assistance funding became available as the federal government fully funded the LIHEAP program at its authorized level of $5.1 billion.  In addition, several utilities serving Oregon companies took steps to transfer additional funding into bill payment assistance. 

Community Action agencies statewide have increased their delivery capacity to serve significantly more clients than in past years.   Agencies report that even with increased funding bill payment assistance still remains insufficient to meet the needs of low-income Oregon households.

Although heating oil and propane prices have not risen to forecasted levels home energy prices for all fuels continue to increase.  Compared to this time last year, applications for energy assistance have risen by over 25%.

Even with enhanced funding levels, Community Action agencies can only serve about one-half of the total number of Oregon households with income levels that would qualify them to receive bill payment assistance.  

Over 9,000 households are on waiting lists for assistance with thousands already calendared for appointments through February and agencies reported receiving over 13,000 phone calls seeking assistance in one week.  This number is significantly understated since many agencies do not keep waiting lists.  Every day thousands of Oregonians contact their local agencies seeking energy assistance.  Many of these households either have a utility shutoff notice or are currently disconnected from utility service.  Many will receive no help.  Compared to this time last year, there has been a 55% in energy assistance applicants who are either already disconnected or face imminent disconnection.
This report includes accounts of low-income families who are in need of assistance along with stories from local agencies telling of their struggles to keep their communities healthy and safe in the face of increasing need.

2009 Oregon Low-Income Energy Assistance Snapshot
Introduction

This document reports the status of low-income bill payment assistance programs operated by local Community Action agencies throughout Oregon for the week of January 12 - 16, 2009.  It is a survey of the need for energy assistance in Oregon and the efforts of Community Action agencies to address it.  

The 2009 Oregon Energy Assistance Snapshot is presented in five sections. 

1. The Deteriorating Economy:  This section discusses the impact the deteriorating economic conditions are having on low-income Oregonians.

2. The Impact Energy Prices Have on Low-Income Households:  This section highlights the impact that energy prices and unaffordable energy bills have on low-income Oregonians and the dramatic choices that these households face.

3. Sources of Energy Assistance Funding in Oregon:  This section highlights the major source of bill payment assistance funding available to help Oregon households.  

4. Agencies Ramping-Up Delivery Capacity to Serve More Clients and Summary of Agency Intake Processes:  This section highlights many of the steps that agencies have taken to increase their capacity to deliver increased amounts of bill assistance funding to more clients.  Also included is a brief summary of the process agencies employ in helping clients in their application process for bill assistance..
5. Snapshot 2009 by Oregon Counties and County Groups:  This section highlights information provided by the staff of Community Action agencies throughout Oregon concerning their program status as of the week of January 12 – 16, 2009.  Many agencies have included human-interest stories to help provide insight into the reality that many low-income Oregonians currently face.  These stories are displayed in highlighted boxes.  


This section is organized by the Oregon county, or groups of counties, that correspond to the area served by individual agencies.  


This report is not a statistical analysis, or an in-depth research report.   There are differences in the information compiled and reported by individual agencies that make direct comparisons difficult.  For example, some agencies maintain waiting lists of all eligible clients who seek assistance while other cease taking names when they have committed all of their funds.  However, these differences do not mask the overall message of this Snapshot.

1)  The Deteriorating National and State Economies
Included in last year’s Snapshot in the section titled “Looking into 2008 and Beyond” was the following statement:

“Oregon’s future economic growth is widely expected to decrease as the US slips toward possible recession.  Local economists are predicting a 50-50 chance of recession during 2008.  Some contend that a recession has already begun.”  

Unfortunately, those who predicted recession were correct.  We are now in the most dramatic economic slowdown since the Great Depression.  

Nationally, U.S. employers shed 524,000 jobs during December 2008 bringing the national unemployment rate to 7.2 percent – its highest level since January 1993.  Taken in total, the U.S. economy lost more than 2.6 million jobs during 2008, the majority of which have been lost during the last four months of 2008.
  State employment offices report that these job loss figures may be revised upwards in the next few months as computer systems were overwhelmed with people seeking benefits during December.     

Making matters worse, few are predicting that the bottom has of this economic downturn has been reached.   Economists and government officials are stating that that while these current figures are disappointing they were not unexpected.   Bleak economic reports are expected for several more months, possibly into 2010, with the U.S. unemployment rate eventually exceeding 9 percent. 
  

Closer to home, the news isn’t any better.  In fact, the Oregon economic cycle experience typically consists of deeper economic downturns, and quicker recoveries, than the nation as a whole.   In this light, economist Tom Potiowsky reported to the Portland City Club 
 that Oregon’s seasonally adjusted unemployment rate reached 8.1 percent in November, 2008, which ranks as one of the nation’s highest. 
   He went on to predict that job losses in Oregon will persist through the third quarter of 2009 with no appreciable increase in economic conditions until mid-2010.


For low-income Oregonians, this dire news comes on top of the recent experience of not sharing equitably in the benefits of economic growth which is now becoming a memory.  A recently released report from the Oregon Center for Public Policy 
 highlights that as Oregon economy grew during the 1990s and 2000s, Oregon workers and low-income households did not benefit proportionately due to a combination of factors.  These factors include; stagnant incomes, flat (and under-reported) rates of poverty, and poor health care coverage.

Taken together, deteriorating national and state economic conditions combined with already depressed situations for Oregon low-income households means that these are truly tough times indeed for many Oregonians.  Further, agencies anticipate that many low-income households we will be serving in the future will be individuals and families who are experiencing unexpected income declines and are seeking, and qualifying, for low-income assistance for the first time.  We are in the unfortunate situation where low-income households are one of the fastest growing sectors of our state’s economy.  


People are, of course, looking to the federal government for economic stimulus and relief as well as new federal policies and priorities that are aimed at quickly pulling the nations’ economy out of its precipitous decline.  Low-income advocates need to keep a keen eye on these developments as many times low income people do not benefit proportionately from federal economic stimulus packages.  A recent article posted on Time.com 
 notes that while most of the initial bailout package is focused on troubles surrounding Wall Street “The ranks of the destitute are growing quietly, but alarmingly.  Robert Greenstein, the executive director of the Center of Budget and Policy Priorities is quoted in the article as stating; “There is a strong potential for more hardship and destitution than we have seen in this country for a number of decades.”

2)  The Impact Energy Prices Have on Low-Income Households 

Energy prices remain at historically high levels, and unfortunately are not expected to drop in the near future.  Many experts agree that we will remain in a period of historically high, and increasing, energy prices for the foreseeable future.  Price and rate increases for natural gas and fuel oil, and electricity, are part of the escalation of energy prices that for more than a decade has outpaced the increase in the purchasing power of low-income households. 
  
A 2008 report from AARP highlights the impact that high energy prices have on many consumers, noting that many over the age of 65 will be hit hard as their relative energy burdens 
 increase dramatically and as total energy expenditures by low-income consumers exceed available energy assistance resources.  

Low-income households feel heating expenditure increases most acutely.  Tens of thousands of working Oregonians do not have sufficient money to pay for the basic necessities of life, such as food, shelter, health care, childcare, transportation and utilities.  
Updated statistics from the 2000 Census 
 show that 12.9 percent of Oregon’s 3.7 million residents, or nearly 477 thousand people, were living with total annual incomes below the federal poverty level.   A recently released report from the Oregon Food Bank 
 notes that more people are seeking emergency food.  During the period from July 1, 2007 to June 30, 2008 more than 200,000 people per month ate meals from an emergency food box in Oregon and Clark County, Washington – an increase of over 8,000 more people per month than during a comparable time period in 2006-07. 

Energy use is one of the basic necessities of life.  Low-income households pay a significantly higher percentage of their total household income for energy than other households.  A recent study published by Fisher, Sheehan & Colton
 sheds light on the distribution of these families and the total home energy burdens they face.  According to this study, nearly 68,000 Oregon families live below 50 percent of the federal poverty level; over 40,000 live with annual incomes between 50 and 74 percent of the federal poverty level; and over 48,000 families live with annual income between 75 and 99 percent of the federal poverty level.  This data illuminates the frightening reality faced by many low income Oregonians.  A single person at 50 percent of the federal poverty level is living on an average monthly income of $433.  A family of four, also at 50 percent of the federal poverty level, lives on a total monthly income of $883. 
  

Oregon Households at Various Levels of the Federal Poverty Level and their

Associated Home Energy Burdens

        


   Poverty Level


Home Energy Burden




Below 50 percent
       
       
      44.2 percent





50 to 74 percent
       
       
      17.7 percent




75 to 99 percent

         
      12.7 percent




100 to 124 percent

    
        9.9 percent




125 to 149 percent

      
        8.1 percent

A letter to the office of Oregon Governor Kulongoski makes note of several factors currently facing low-income Oregon households:  
 

Although price increases are not as dramatic as initially forecasted, rising costs continue to increase rates for home energy.  For example, on January 1st, Portland General Electric increased their electric rates by 5.6%--or approximately $62.52 per year for the average residential customer.  Such increases disproportionately impact low income consumers--many who live in older, less energy efficient housing stock.  In 2008, the poorest Oregonians paid over 44% of their household budgets toward home energy costs.
Rising home energy costs are exacerbated by high unemployment rates.  In the first quarter of program year 2008, 934 households who applied for energy assistance were receiving unemployment income.  However, within this same time period for 2009, the number of households receiving unemployment benefits rose to 2,320—an increase of over 148%.
Some of the most dramatic decisions and their consequences faced by families confronted with unaffordable energy bills are:
· Hunger and malnutrition increase when people are forced to choose  heat over food.

· Personal health suffers as people are not able to fill prescriptions, must skip or reduce their medications, or go without needed medical or dental care.

· The elderly, people with disabilities or medical conditions, and small children are put at risk of hypothermia.

· Health and safety is endangered by people using alternate heat or light sources such as kerosene heaters, candles, lanterns, fireplaces or charcoal briquettes.

· Evictions increase and more people become homeless.  Many never regain their housing and children leave school.

· Loss of utility service contributes to children going into foster care, as living without utility service is considered neglect.

· People in subsidized housing risk losing their housing vouchers if their power is shut off.

To qualify for bill payment assistance in Oregon a household’s total income level must be at, or below, 60 percent of Oregon state median income (adjusted for family size).   This level is approximately equal to 190 percent of the federal poverty level.

3)  Sources of Energy Assistance Funding in Oregon 

There are many sources of energy assistance funding available to serve low-income Oregonians.  Each individual agency has a variety of these program sources they can call upon to serve clients depending upon the utility that serves that individual client and the availability of funds.  These funding sources are referred to throughout this report.

· LIHEAP – Federal energy assistance funds.

· OEAP – Energy assistance program for customers of Pacific Power and Portland General Electric.

· OLGA – Utility energy assistance program for customers of Northwest Natural.

· GAP – Northwest Natural program offering assistance from voluntary customer and company contributions.

· Oregon HEAT – Organization offering assistance from voluntary contributions from PacifiCorp and Portland General Electric (customer, employee, and corporate contributions), distribution of portions of various energy settlement funds, and independent fund raising. 

· Settlement Funds: Williams and Duke / El Paso – Energy assistance funding from a legal settlement. (Note: these funds are virtually exhausted.)

· LIRAP – Utility energy assistance program for customers of Avista Utilities.

· Project Share – Avista Utilities program offering assistance from voluntary customer and company contributions.

· Winter Help – Cascade Natural Gas program offering assistance from voluntary customer and company contributions.  

· Oregon Low Income Bill Assistance (OLIBA) – Utility energy assistance for customers of Cascade Natural Gas.  
· Winter Help – Low-income assistance funding is made available through a voluntary company-wide program to Idaho Power’s Oregon customers.  (Note: this program and the CNG voluntary contribution program go by the same name but are different programs).

· Customer-Owned Utilities – Each of Oregon’s 37 customer-owned utilities provides low-income assistance.  The manner and source of funding of these programs differs by utility but generally falls into three categories: utility-funded programs, voluntary contribution programs, and utility-funded rate discount programs.  Some utilities manage their own low-income programs and some contract with community action, or other social service agencies, to deliver the programs to their customers.
Taken together these funding sources will make available approximately $65 million for bill assistance for this coming year.  This figure represents a substantial increase in funding for bill assistance over last year.   However, total amount of funding for bill assistance is only enough to serve about half the number of Oregon households that have income levels that would qualify them for bill assistance.  This majority of this increase comes from two main sources.

LIHEAP and OEAP

Beginning in 2008, the new funding level for the Oregon Energy Assistance Program began to be collected and distributed.  This change boosted funding for this program, which provides assistance for customers of PacifiCorp and Portland General Electric, from $10 to $15 million per year.


In addition, in October 2008, Congress funded the federal LIHEAP program at its fully allowable level of $5.1 billion.  This decision increased Oregon’s allocation from $27 million in fiscal year 2007-08 to nearly $52 million in fiscal year 2008-09.  As welcome as these increases are, they move Oregon agencies collectively from being able to serve roughly 25 percent of the income-qualified Oregon households  to roughly 50 percent.   It is most imperative, especially in this worsening economic environment, for the federal government to continue funding the LIHEAP program at its fully allowable level. 

Natural Gas Assistance

In response to the proposed increases in the purchase cost of natural gas, which is passed through directly to customers in the form of rate increase, both NW Natural and Cascade Natural Gas proactively took steps to temporarily shift collections between their currently approved, fully funded, low-income weatherization programs to bill assistance for the 2008-2009 heating season.  These additional funds will allow the Oregon agencies that serve their customers the funding needed to provide bill assistance to more NW Natural and Cascade Natural Gas customers. 
4)  Agencies Ramping-Up Delivery Capacity to Serve More Clients and Summary of Agency Intake Processes
Capacity Ramp-Up


Oregon is aggressively ramping up policies, procedures and agency delivery capacity to accommodate this increased bill assistance funding in a manner that provides meaningful assistance to substantially more low-income households.


Oregon Housing and Community Services is taking aggressive steps to utilize the available energy assistance funding in a manner that will …”not only serve more households, but will also address resource intensive issues such as disconnections and rising arrearages.” 
 The Agency, working in concert with community action agencies statewide adjusted the statewide benefit matrices (guidelines which account for regional and geographic differences across Oregon) to address differences in energy sources, housing stock and energy consumption levels.   The Agency has also required that local community action agencies develop local plans that demonstrate how they intend to deliver energy assistance to substantially more clients in a manner that ensures that all allowable resources are provided to clients within the appropriate program time frame.


Community action agencies across Oregon have responded to this call for increasing energy assistance program delivery capacity.  In the last section of Snapshot 2009, many agencies will briefly describe the actions they have taken to increase the delivery of energy assistance funds this winter and throughout 2009.  A summary of some of the actions that have taken place are:

· Increased staffing, office space, telephone/communications networks and computer systems.

· Opening additional offices.

· Staffing satellite offices in outlying areas.

· Additional outreach and communications to the community about the availability of energy assistance funds.

· Partnering with other local social service agencies (emergency food programs, family health centers, the Department of Aging and Veteran Services, local senior centers, and other locations) to reach out to more individuals and families in need.
· Streamlining internal procedures so that families and individuals who have been served in the past need only to verify current income and report recent changes in household size and status.  Also, better coordinating the delivery of rent and energy assistance to households receiving both benefits.

· Providing additional crisis payments to qualified clients in emergency situations.
· Increasing energy assistance payments for households utilizing oil or propane as their primary heating fuel.
· Expanding hours of operation at existing facilities.

Outline of Agency Intake Process


The following brief outline presents the process that agencies utilize in the client intake process.  

Confidentiality

First and foremost the confidentiality of client information is essential and must be assured and protected by the agency.  Each agency must have in place policies and procedures to assure compliance with all relevant grant requirements regarding protecting client confidentiality.

Preliminary Eligibility Assessment


Gathering and informing prospective clients of information required to assure that the intake process is effective and proceeds as quickly and smoothly as possible.  Sample questions include:

· Client’s address
· Have they received assistance in the past
· Source or primary household heat

· Number of adult s and children living in the residence

· Source and amount of income for all adults in the household

· Is the household in a crisis situation


An appointment is then scheduled with the client to continue the intake process.  Clients need to bring the following sample information with them to the session.

· Income verification for all adults in the household

· A utility bill, statement or invoice

· Social Security numbers and birthdates for everyone in the household

· Receipts for bulk fuel purchases and a copy of lease (where applicable)

· Additional information may be needed such as; a landlord letter, a declaration of household income form or a self employment form


If the household is income-qualified for energy assistance  an agency makes the determination of bill assistance source and amount by following specific program guidelines for program payment type (regular, subsidized housing, roomer/border, crisis/furnace replacement, shutoff, and special situation).  In addition, service codes are noted that indicate a client’s utility account status (regular, past due, shutoff within 24 hours, shutoff within 1 – 5 days, and disconnected).  

5)  Snapshot 2009 by Oregon Counties and County Groups 

Clackamas County

Requests for Service

Clackamas County Energy Assistance received a record number of calls in December of 2008.  The following is a breakdown of the requests for service.


Electric/Gas Already Shut Off
    
90


PGE Shutoff Notice


  
747


Northwest Natural Shutoff Notice
 65


Canby Utility Shutoff Notice

 13


No-Heat Emergency


 37


  (wood, pellets, oil, propane)


Furnace Not Working


 14


Medical Emergency


  
198


Request for Assistance


1442


  (no emergency)


Other* 



 
704


TOTAL





3310

The program wait list reached 1,960 requests for service by January 6, 2009, at which time the wait list was closed and callers were asked to check back after March 1 for updated funding and wait list status.  Exceptions to the closure included those whose power or gas was turned off, those with a no-heat emergency, and those with a documented medical emergency.  Calls received during the Snapshot week were therefore limited to these service areas.


Electric/Gas Already Shut Off

68


Furnace Not Working


1


No-Heat Emergencies

    
6


Medical Emergencies


46


Other*




289


Total Calls




410

*Other calls include:  return calls, questions about the program and payment status, calls from those requesting to be on the wait list.

Funding Status

1.  Low Income Energy Assistance Program (LIEAP)



Households Served:  
1,596



Funds Availability:  
$766,148

2.  Oregon Energy Assistance Program (OEAP)

Households Served:  
823



Funds Availability:  
$380,060

3.  Oregon HEAT Programs



Households Served:  
122



Funds Availability:  
$33,889

4.  Oregon Low-Income Gas Assistance (OLGA)



Households Served:  
119



Funds Availability:  
$2,773

Total funds available at this time are $1,182,870.  Once these funds are used to serve the current wait list of 1,671 households, there will be sufficient funds left over to serve an additional 1,401 households.

LIEAP Delivery Capability

Clackamas County Social Services has a plan in place to accommodate increased LIEAP funding for the program year.

1. Three additional FTE intake workers have been hired, and hours have been added to the schedules of others.

2. Oil payment dollar amounts have been increased.

3. The number of crisis payments have been increased.

4. Office hours have been expanded to 7 a.m. to 6 p.m. Monday through Thursday. 

Client Snapshot
The client came to the office for an Energy Assistance appointment.  He and his wife were living in a household with three children under age 11, one a newborn.  Up to April of 2008 he was working 40 hours per week.  All went well until he was injured at work. He was awaiting surgery at the same time that his wife was recovering from the birth of her last baby.  Friends and food bank sites were helping the family, but at the time of the appointment all resources were exhausted.  The client was grateful for food stamps.  Clackamas County Energy Assistance paid off the electric bill which was two months past due.

Columbia, Clatsop, and Tillamook Counties

Community Action Team, Inc. has served 2045 households since we began our program on October 1, 2008.  Appointments have been scheduled through the month of February.

From January 12th to January 16th we served 175 households.  Thirty-two percent (32%) of those households had a disconnection notice, were disconnected, or were low and/or out of a bulk heating fuel, while two households have requested help with furnace repairs/replacements.

CAT, Inc. reports the following funds status information:

· Fifty-one percent (51%) of our LIEAP funding has been spent.

· OEAP program has been spent – waiting to receive our quarterly allocation.

· OLGA program has been spent – waiting to receive our monthly allocation.

· GAP program - $ 3100.00 remaining.

· Oregon Heat - $ 4638.00 remaining.

· United Way - $ 2039.00 remaining.

Also, the local cost of heating oil is running at around $2.00 per gallon and propane is at $3.95. Our local oil and propane vendors will not deliver without a 100-gallon purchase.  The cost of wood is between $125.00 and $175.00 per cord.
Coos and Curry Counties
In Coos & Curry Counties, beginning on December 1st, Oregon Coast Community Action (ORCCA) spent 370,324.20 of the 1,208,861 allocated in LIEAP. Beginning October 1st, 2008 we have spent $37,523 of the 98,360 allocated for OEA. 

We have 2,253 households on our general waiting list and approximately 100 households still to serve who have identified disabilities that do not allow them to come in for services. 

Oregon Energy Assistance

We served 2 households consisting of 9 individuals in Coos & Curry Counties. 

Low Income Energy Assistance

We served 155 households consisting of 316 individuals in Coos & Curry Counties. This is an increase of 28% over last year’s production levels during this reporting period. 

The demand for energy assistance has increased significantly. We have experienced an increase in the number of new customers we are seeing. We attribute this to the downturn in our local economy and increased community awareness about ORCCA's services.  

During this week we responded to 147 calls from customers with disconnect notices and took 400 other energy related phone calls. 

Local Energy Costs




2009








Wood

$150-$200 a cord   

Wood prices have increased from last year

Pellets

$3.50-$5.00 a bag  

An increase from last year of about $1.00 per bag


Heating Oil
$1.95 per gallon average

Heating oil has gone down

Propane
$2.30 per gallon average

Propane has gone down

Kerosene
$2.95




Kerosene has gone down


Client Snapshots
A two parent household with three kids identified that they were spending an average of $280 per month in bank overdraft fees to make it through the month. They anticipated this expense on a regular monthly basis. We were able to help address the energy arrearage that contributed to this and encouraged them to avoid overdraft fees. They brought in their bank statement to show that they had avoided all overdraft fees. 
A two parent household with three children and two foster kids identified that because they lived in a remote area of South Coos County the husband had to drive 100 miles each way to work and back. The wife has been diagnosed with terminal cancer. We were able to assist in getting their power turned back on, visited their home to offer energy saving tips, and assisted with the installation of energy saving products. Additionally, we were able to connect them up with other local community resources to help with other identified needs, including food and health care.
Our efforts to prepare for the delivery of LIEAP funding have included the hiring of additional staff, expanding office hours every other Tuesday to 7pm, increasing the number of households participating in our energy education workshops and providing outreach to the cities of Lakeside, Bandon and Powers. We are currently seeing an average of 300 households per week, with 35 of these being new emergency slots to continue to try to meet the increased demand. As mentioned above, our program has increased its production levels by 28%.

Deschutes, Crook and Jefferson Counties

NeighborImpact reports that during the week of January 12-16, we received:     

Total phone calls this week:      1,119

Total walk-in clients (shut-offs):   417

Applications received in mail:      137

Faxed applications received:       87

Compare these numbers to 2008

Total phone calls during Snapshot Week 2008:  694

Walk-in clients (shut-offs):                              365

Applications received mail:                              103

Faxed applications received:                              7

The numbers indicate a significant increase from last year, especially when you take into consideration that we have almost already served twice as many clients as we did the entire year last season.  Our offices have seen heavy traffic from walk-in clients with shut-offs since October 1st (the first day of the Energy Assistance Season).  Also, we have extended office hours in Bend to be open on Saturday and we have an outreach van (The Answer Van) which visits Oregon Worksource offices in Prineville, Bend, Redmond, and Madras each week.  We also take outreach services to La Pine and Sisters every other Friday; these clients are not coming into our offices.

Douglas County
 

AVAILABLE FUNDING:

· LIEAP - 

$919,196

· OEAP -

$79,868

· LIRAP - 

$3,333 (Avista Natural Gas)

· Project Share-
$200    (Avista Natural Gas)

· Oregon Heat -
$0

· ESGP - 

$1559

CLIENTS SERVED: 
     
     

223

· Past due notices – 
     

104

· Already Disconnected     -       
5

We don’t keep a waiting list in Douglas County but we have 661 regular LIEAP appointments scheduled through Feb.  We also schedule emergency appointments daily. 

During the target week we had 221 phone calls requesting emergency assistance.  We find that a greater percentage of these emergency calls are from people who have never received our services.  Many of them have been newly laid off from their jobs with no idea of if or when they will go back to work. 

We recently hired two new intake workers and brought on a Jobs Plus person for clerical help.  We will be hiring one more intake worker before we make our next round of appointments in March. 
Client Snapshot

A single mom with 4 small children came in for emergency assistance. Her gas had been disconnected for a week and she had no idea there was help with utilities. She had been sleeping with all 4 kids in one bed and using all the blankets they had in the house and they were still freezing at night.  She had a child in Head Start and told the Head Start advocate about their situation. The Head Start advocate (also a UCAN employee) suggested that she call our Emergency Hot Line, which she did and we got her gas turned back on.  She was VERY appreciative and amazed that this service was available. 

Josephine County

In Josephine County we have served 250 households this week, 87 came in with shutoff notices.  We received 506 phone calls and 77 calls that had shut off notices.   We have hired one person to help with our intakes and trained our home review person to also do intakes.  We are in the process of getting another volunteer to help with our clerical help. We have a waiting list with 984 still waiting to be scheduled.

Status of available funds:

LIEAP - $800,307

LIRAP - $5,532

OEA - $103,037

O.H. - $9,629

P. S. - $0

It might seem like we have plenty of funds but I’ve never seen so many new people come in for help.  Many people are unable to find work and many have been laid off.  Our phone does not stop ringing and people are continually coming through our doors with shutoffs and very sad situations.

Client Snapshot

A 23 year-old man came in who has not been able to find a job for over one year.  He has been living in family owned property which is now in foreclosure.  He recently got custody of his three children due to his wife’s failing mental health.  His utility costs were $1,800 when he came in, we helped him prevent a shut-off, referred him to other agencies for help, he is applying for food stamps and TANF.  
Grant, Baker, Union and Wallowa Counties

Community Connection of Northeast Oregon, Inc. (CCNO) reports the following information.
Grant County
Columbia Power
Once a year Columbia Power Utilities funds the program Project Helping Hands. CCNO has $725.82 remaining and we have served 10 clients and 3 households.
LIEAP

Grant County is already 78% spent out of their total LIEAP allocation for the 08-09 program year.

Oregon Trail Electric Cooperative
We receive a yearly allocation from OTEC that is fuel blind to be used in Grant County.  We just received an allocation of 3977.10.  
Baker County 
Fund Status and Program Activity

Low Income Energy Assistance Program (LIEAP)


Households Served:  38 (572 served to date, 10/1/08 to 1/16/09)


Wait List:  65 appointments pending no wait list

Funds Availability:  $ 154,919 (approx. 496 hh)

Oregon Energy Assistance Program (OEAP)


None received

Oregon HEAT


None received

Oregon HEAT/Williams Fund


None Received

Duke/El Paso Funds


None received

Oregon Low-Income Gas Assistance (OLGA)


None Received

Cascade Natural Gas – PPC


Households Served:   5 (28 served to date, 7/1/08 – 1/16/09)


Wait List:  none


Funds Availability:  $ 17,652 (approx. 84 hh)
Phone Calls Received January 12 – 16, 2009
Phone Calls / Walk-ins:  62   (primarily disconnect notices, some just past due)
Local Fuel Prices

· Pellets   -  $ 220 per ton  (about the same as last winter)

· Wood 
-  $ 120 – 180 per cord   (about the same as last winter)

· Heating oil - #1 Stove Oil $ 2.00 - $ 2.30 per Gal; #2 Oil - $ 1.85 - $ 1.95.  Down 30% to 50% from last year. (was $ 3 - $4 per gallon last winter.)

· Propane  -  $ 2.40 - $ 2.60 per gallon.  (Down about 30% from last winter)

Client Snapshot

A senior woman called for help with obtaining oil and servicing her oil stove.  She had been using wood heat, but in the last year her husband passed away,  then she fell and broke her wrist, so she no longer felt she was able to handle the wood.
Our case worker referred her to a local church, and they provided the funds to service her stove and the church volunteers helped her to get the oil stove going.  She came here to apply for LIEAP, and we were able to call the oil vender to get immediate delivery of fuel oil.
Union County
From January 12th to January 16th Community Connection of Union County served 152 households.   The need for assistance in our area has significantly increased, driven in part by our local economy, high oil/propane costs and our unemployment rates.

On October 1, 2008, we began to take names for our waiting list.  Currently we have over 300 households on our waiting list, a list which continues to grow every day.   We have households scheduled for LIEAP appointments scheduled through mid-February 2009.   

During the week of January 12 – 16, 2009 we recorded the following activity:

· Number of  households requesting LIEAP - 75 households

· Total calls for emergency assistance – 141 households  

· Walk-in clients seeking emergency assistance – 50 households

Fuel Prices for Union County

Waldrop Oil - 100 Gallon Minimum to deliver. 

Stove Oil:

Under 200gal= $2.399/gal

Over 200gal= $2.299/gal

Furnace/Heating Oil:

Under 200gal non winterized= $1.999/gal

Under 200gal winterized= $2.199/gal

Over 200gal non winterized= $1.899/gal

Over 200gal winterized= $2.099/gal

Byrnes/Blue Mtn. Oil - 100 Gallon Minimum to deliver.

Stove Oil: $2.29/gal

Furnace/Heating Oil: $1.94/gal

Amerigas - $100 Minimum to deliver. 

In Store/Dock= $2.50/gal

Delivered/bulk= $2.349 to $2.449/gal

EdStaub & Sons - 150 Gallon Minimum to deliver.

Under 120 gal= $2.64/gal

Senior= $2.59/gal

Average cost of a cord of wood  - $175.00 to $250.00 

LIRAP

The Avista/LIRAP program is on a monthly allocation basis, at this point in time we have $3,694.00 remaining.  LIRAP is not a fuel blind program and can only be used in Union County.  

Project Share

Avista Utilities also funds this program monthly; at this point in time we have $561.00 remaining. Project Share is a fuel blind program and can only be used in Union County.  We stretch each program dollar as far as we can by partnering with other social service providers in the community.  

Oregon Trail Electric Cooperative

We are waiting on our yearly allocation from OTEC that is fuel blind and can only be used in Union, Baker and Grant counties.  As of January 16th 2009 we are out of funding and expect the funding any day now.   During the reporting week we turned 46 households away due to lack of funding for OTEC disconnection notices.  We gave households referrals to other social service agencies who assist with disconnect notices.   We anticipate that once the new funding appears that those households will be coming back in for funding when it is available. 

Client Snapshot

Many clients that we are currently seeing have never received assistance from our agency before.  They are families who have been self-sufficient but now have serious stability issues due to the Trailer Factories closing; layoffs at the local mills; and termination of jobs due to businesses closures.  Many are collecting unemployment, but are worried about what is going to happen when that money runs out.  

Ramping up services:

In Union County we have two new employees in the process of being trained as emergency services intake workers to help out with the emergency appointments.  We are doing everything we can to help get the money to the families who need it so desperately. 

Wallowa County
Food Bank:

In December we served 148 households which I believe is the most we have ever served. When I first started working we served around 30 households per month;  that was in the olden days of the ‘90s. With the increase in clients we have also seen an increase in community giving which helps to offset the need. 

Energy Assistance:

We are continuing to help families and individuals with energy assistance. All funds must be spent by the end of June. 

Rental Programs:

We are very low on funds to help families with emergency rental assistance. Funding through the FEMA (ESGP) funds should be available by April.

Transportation:

The new transportation hub in La Grande is very nice and I encourage everyone to stop by there and take a tour. Frank Thomas did an outstanding job of getting such a nice facility for all of Eastern Oregon. 

OMAP & STF Medical Transports:

December 2008 – STF – 50 round trip rides, 3133.2 miles / OMAP 101 round trips, 3536.4 miles. Volunteer hours 280.25

Harney County

In addition to being a region of geographic extremes, Harney County has one of the state’s most extreme seasonal economies.  It is common for the jobless rate to vary by 5 percentage points or more between winter and late summer.   There is limited economic diversification and employment opportunity in Harney County.  The majority of employment is provided by activities in government, trade, transportation and utilities.  Harney County is third in the state for cattle and calf production and ranks fourth in the state for hay productions.    
Harney County residents experience some of the state’s most extreme winter weather conditions.  Adding the large area of the county to the mix produces challenges in connecting residents to needed services.  Many residents find themselves cut off from the main services in town.  Other residents are experiencing lay-offs and challenges of a downturned economy.
The Harney County Senior and Community Services Center has experienced an increase in the clients needing services.  The steep rise in fuel costs over the past year has brought challenges for residents to meet their monthly fuel costs.   Many Harney County residents were laid off during the winter months and cannot meet their family obligations.  Food pantry, weatherization, and energy assistance programs help to get residents through the winter months.

Unemployment Rate 12.6% in December of 2008

2006 –Oregon Per Capita Income $33,299

2006 –Harney County Per Capita Income $26,358

Malheur County
The primary employer in Malheur county is the public sector, in particular the Snake river Correctional Facility, Oregon’s largest state prison.  Agriculture and associated food manufacturing activities also make important contributions to the economy.  Malheur leads the state in cattle and calf production and ranks in the top four counties for both hay and potato production.  Additionally, retail trade plays an important role in Malheur County.
Malheur County residents face the challenge of living in the county with the lowest median wage in the state.   Mixing this with the downturn in the economy has left many residents wondering how to meet their expenses, especially during the long winter months.  
Malheur Council on Aging & Community Services has also experienced an increase in the number of clients needing services.   A large number of residents were laid off for the winter months and as a result of business closures.  With the rise in fuel costs many residents are seeking energy assistance, assistance from food pantries, and assistance from weatherization programs.  Meeting client needs has become an issue as there are many more clients than program funding available.

Unemployment  Rate 9.2% in December of 2008

2006 – Oregon Per Capita Income = $33,299

2006 – Malheur County Per Capita Income = $21,137

Jackson County

ACCESS, Inc. reports the following information with regards to our current available funding, local demand for our services, and the service capacity of our energy assistance programs.  The need for our services continues to increase in light of our current economic conditions.  Unfortunately, we are seeing more households that are using our services for the first time.  The following provides a snapshot for our agency during the week of January 12-16, 2009.

We currently have funding remaining in five of our energy assistance programs.  The following table breaks out the available funding, the number of potential households served, and fuel type.

Available Energy Assistance Program Funding at ACCESS, Inc.
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Due to the increase in LIHEAP, this year we have approximately $650,000 more available. In order to ensure the efficient delivery of the additional LIHEAP funds ACCESS added six additional personnel to provide program support and client intake.  We currently have the capacity to serve 475 households a week.

On January 12th we had 650 clients on the waitlist and served 272 clients during that week.  210 of those clients had disconnection notices or had already been disconnected. Approximately 795 phone calls came into the department for Energy Assistance. Out of the 795 phone calls received 160 of them had never used our services before.

Locally, the average cost of heating oil is $2.59/gallon and the cost of Propane $2.61/gallon at the dock and $3.43/gallon delivered.  Wood ranges from $150-$180 a cord.

Klamath and Lake Counties

We have two streams of funding.  As of 01-19-2008, available funds in the LIEAP ‘09 are $199,729.  This is our main funding source for heating.  In our OEA ‘09 fund we have $24,029 available as of 01-19-2009.  This is our fund exclusively for Pacific Power bills that are in a past due or shut off status.

As of 01-19-2009 we have approximately 50 – 60 applications on the waiting list for processing.  In Lake County we only have 2 employees processing applications, myself and Alice Bowersox.  We do most of our applications by mail, as Lake County population is so widespread.

For the week of 01-12-2009 through 01-16-2009, we were able to serve 44 clients.  This number is a combination of both LIEAP and OEA clients.  Of these 44 clients, 13 of them had disconnect notices on their electric service.

Our office probably receives 25 to 30 calls per week with inquiries about the Energy Assistance Program.  I would say that at least 5-8 are clients inquiring if we can help them with a disconnect notice.  Of course, these numbers are contingent on what time of the month it is as Lakeview’s disconnect notices seem to be sent to people around the 3rd week of the month.

In the Lake County area, as of 01-21-2008, propane prices for 100 or more gallons is $2.42 per gallon, under 100 gallons is $2.57.  Monitor oil (which is a large heating source in our area) is $2.45 per gallon for 100 gallons or more and $2.66 for less than 100 gallons.  Wood prices seem to vary from $125.00 to $175.00 per cord.  

In Lake County, the inmates at the Warner Correctional Facility, have stockpiled wood for our energy assistance clients who use wood as a heat source.  Contingent on them receiving a free cord of wood, they must have exhausted their energy assistance funding.  The distribution of this wood is monitored by us and is distributed by a voucher system.

It is always a good feeling to help clients who either cannot afford to purchase fuel for their monitor or propane tanks or to help them avoid shut off of their utility service.  This year we received notice that we could provide up to a $500.00 standard benefit payment to those clients whose primary heat source is a “deliverable” fuel and that has really helped because of the high price of both propane and monitor fuel.

To help ramp up our delivery of the Energy Assistance Program, we have been advertising on the local radio station.  We have also done some information delivery to the outlying areas such as Christmas Valley, Silver Lake and the Paisley area and as always, word of mouth is a key advertiser of the program.  We have also seen an increase in clients who have never participated in the program before.  I am sure that this is in large part due to the state of our economy.

Lane County

The Lane County Human Services Commission reports that as of Jan 16, Lane County has spent 47% of its LIEAP program funds.  The balance of the funds will be spent by households currently on the waiting lists.  Households are continuing to call in everyday.

During the week of Jan 12 - Jan 16, we provided 372 households with a LIEAP payment.  These payments totaled $99,115.  Currently approximately 15% of the households were past due or worse at the time of their LIEAP appointment. Agencies have increased FTE in order to disburse the increased LIEAP ‘09 funding.
Linn, Benton and Lincoln Counties
Community Services Consortium (CSC) began our senior mail-out process in November, serving approximately 2,300 households.  We opened to the general public on December 1st with 7,200 Federal LIEAP appointments available.   By the end of day one, 1,443 appointments had been scheduled.

· The Corvallis office had scheduled 502 appointments.  Over 100 people had walked into the office by 9:00 a.m.  

· The Lebanon office had scheduled 338 appointments.  25 people were at the door at 6:30 a.m.  

· The Albany office had scheduled 372 appointments.  Over 80 people were waiting when the building doors opened.

· The Newport office had scheduled 231 appointments.  The majority of appointments were for walk-ins.      

CSC’s four regional offices tracked incoming utility requests from January 12th to January 16th.  Of the 600 households requesting assistance during this one-week period, 120 households had received a past due notice on their utilities, 129 where already scheduled to have their utilities disconnected and 28 households were already disconnected.   We have scheduled a total of 4,712 appointments in the last 32 business days.

Due to the high volume of phone calls CSC receives, our offices have instituted the “Energy Assistance Hot Line.”  People can call us 24 hours a day, 7 days a week to find out our current funding status by utility.  Using private fuel funds, households who are at risk of shut-off and are a utility customer of Northwest Natural, Central Lincoln PUD and PacifiCorp can be seen on a walk-in basis.
As of January 16, the other private fuel funds available were:

	Fuel Fund
	Utility Customers Served
	Funds Available

	Oregon Energy Assistance

(OEAP)
	Pacific Power customers
	$146,389

(Allocated quarterly)

	Gas Assistance Program

(GAP)
	NW Natural Gas customers
	$13,408

(Allocated seasonally)

	Oregon Low-Income Gas Assistance (OLGA)
	NW Natural Gas customers
	$67,983

(Allocated monthly)

	Oregon HEAT
	Pacific Power customers
	$14,118

(Allocated seasonally)

	S.O.S.
	Central Lincoln PUD Customers
	$561

(Allocated monthly)


We do not have private fuel funds to assist those that heat with oil, propane or wood nor for customers of Consumer Power.  The price of home delivered oil and propane is up.  On January 8, 2008, Oberson Oil was charging $2.35 per gallon and Suburban Propane was charging $2.89.  Both vendors required a minimum 100 gallon purchase for home delivery.

Last year, under the Federal Low Income Energy Assistance Program:

· 42% of the households served had a shutoff notice, were currently shutoff or had received a past due notice;

· 63% of the households served were at or below 100% of the Federal Poverty Guidelines (i.e. household of 4 making less than $21,200/year);

· 42% of the households served were at or below 75% of the Federal Poverty Guidelines (i.e. household of 4 making less than $15,900/year);

· 30% of the households served had a senior in residence in it;

· 21% of the households served had children ages 5 and under;

· 13% of the households served had children ages 2 and under;

· 37%of the households served had an individual with a disability in residence; and

· 29% owned their homes.

Client Snapshots
A 72-year-old woman who was recently widowed came into our Newport office.  This was the first time she had ever had to ask for any sort of government assistance.  Her house is old and she has high electric bills that she is unable to pay now that she has lost her husband.  She was given $250 in LIEAP funds for her bill and made aware of other emergency utility funds that she may use in the future.  She was also referred for Weatherization.  The intake staff told her about other local resources she might be able to access.  The client was also given tips on conserving energy while she awaits weatherization.  In short, the client was given help with her immediate need and avenues for other assistance as she struggles to make it on her own.  

In Albany, a man came in to get help with propane.  He had never applied for energy assistance before.  A few months prior, he had suffered an on the job injury.  When attempts to give him a modified worksite failed, he lost his job and is now awaiting unemployment benefits.  He was now living in a travel trailer and had been unable to buy propane for the past two weeks.  He was given $300 LIEAP to obtain propane and referrals to other local resources.  He was very grateful for our services.

In Benton County, a family of seven came in seeking assistance.  The household was made up of two parents and five children ranging in age from 1 to 17.  The mother was laid off at Thanksgiving, and the father was earning only minimum wage.  Their electric bill for the current month was $490, and because of the loss of income, they were facing shut-off.  The family was given LIEAP as well as Oregon Heat funds to prevent the shut-off.  Because the bills were high, the intake worker referred the household to the CSC Energy Education Coordinator so he could do a dwelling inspection on their home.  With this help, they will be able to lower their usage while the mother continues searching for work.   
In Lebanon, a couple raising their three-year-old grandchild came in with past due gas and electric bills.  The family of three lives on a monthly SSI check for $674 received by the adult with a disability, who is awaiting an eye transplant.  We were able to assist them with $310 in LIEAP funds split between gas and electric, plus an additional $310 in OLGA funds to help them cover the gas heat.  This will help them through the first few months of winter while they continue to struggle to make ends meet on their fixed income.  

Marion and Polk Counties
Mid-Willamette Valley Community Action Agency (MWVCAA) has the following funding sources and dollars available for direct client payments during the 2008/2009 heating season:
LIEAP – Federal energy assistance funds - $2,852,207
OEAP – State energy assistance programs for customers of PGE and Pacific Power
PGE - $636,382 (one-half annual allocation) and Pacific Power $116,814 (one-half annual allocation)

OLGA – Utility energy assistance program for customers of Northwest Natural - $157,858 (approx. one half annual allocation)

GAP – Northwest Natural program offering assistance from voluntary customer and Company contributions - $26,000

Oregon Heat – Programs offering assistance from voluntary contributions of PGE and Pacific Power customers, company contributions, and independent fund raising.

PGE – $5,655, Fuel Blind $8,250 and Pacific Power - $5,665, Fuel Blind $1,733

We mailed LIEAP applications to 2,400 seniors and clients with disabilities.  1,451 of those applications have been returned and processed thus far.  857 in office appointments have been completed through the payment cycle as of January 20, 2009.   We have allocated 5,227 LIEAP appointments through March 31, 2009.  As of January 20th we have scheduled 3,387 of those, leaving a balance of 1,840 appointments available.

For the last two weeks, we have averaged 60 walk-in clients per week - whose power is already off.  Our OEA allocation enables us to serve approximately 105 households per week.  We are currently providing OEA assistance to clients who called requesting help during the last week of December.  We requested and received our 2nd quarter allocation a month early and will also ask for our 3rd quarter allocation early.  We estimate that 980 are on this waiting list.  For the week January 12-16, 2009 we averaged 131 telephone calls and 67 walk-in requests for bill payment assistance per day.

We have exhausted or encumbered most of our smaller allocations.   We hope to be able to take unspent LIEAP administration and program delivery funds and convert them to direct client payments but cannot do that until all LIEAP mail outs are processed and all currently scheduled appointments are completed.

Multnomah County

To better serve additional households with the supplemental LIEAP funds, Multnomah County and our contract agencies did the following:

· Multnomah County staff, in partnership with E2C2 case managers and several contract agencies, served nearly 1,000 seniors and people with disabilities living in downtown Portland.

· Touchstone case managers working in the County SUN School system were trained to deliver energy assistance for low-income families in need.  Several outreach events were arranged with Touchstone and contract agencies to reach this under-served population.

· Several agencies increased staffing and Multnomah County provided training.

· Anticipating another increase in oil heating fuel, we began a process, in this heating season, to increase the regular payment to oil households from a maximum of $300 to $500.  However, heating oil remained at similar levels as the previous year.  We paid the additional amounts anyway, since the oil costs were high, and many using this fuel had run out in previous heating seasons.     

This resulted in the following:
· Over 13,465 households have been served with energy assistance between October 1, 2008 and January 16, 2009.   Compare this to the approximately 15,000 households served in the entire year last year!  Agencies are serving households at an unprecedented rate! 

· Multnomah County has committed over $2.7 million of LIEAP funds, since the start of the heating season on October 1, 2008.  This, compared to $1.7 million spent at this time last year.

· 21.7% increase in applications processed by the County, in the first quarter.

· 44.25% increase in households facing disconnection or already disconnected.

· 70% of all households served, were at or below the Federal Poverty level.

· Since October 1, 2008 Multnomah County has served over 565 households with oil heat, at a cost of $508,685.
· Countywide, we received over 5447 phone calls, or walk-ins requesting energy assistance during the week of January 12-16, 2009.  
· Human Solutions, an East County contract agency received 1,800 phone calls, 606 walk-ins, and had 345 appointments for the week.    

· IRCO, an energy assistance agency, with only 2.5 people on the energy staff, served over 100 households, with approximately 25% being new to the program.  Of the 200+ phone calls received during the week, 137 were for people with a pending disconnection.   

Based on information from several contract agencies the types of calls broke down in the following manner:

No Power/No Heat/ Shut-off 
21%

Medical emergencies 

9%

Shut-off notices PGE 
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Shut-off notices NWNG 
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Client Snapshots

OIL HEAT FOR FIRST TIME IN 3 YEARS

A single father of 2 came into Human Solutions seeking help with his electric bill. The family had been using a space heater for their source of heat and could no longer afford to keep up with the cost. The family’s service was facing disconnection the same day they came in. The intake worker asked the father what the homes heat source was and why they have been using space heaters. After a few question the intake worker found that the family had oil heat, but had been unable to afford to buy oil for a very long time. Human Solutions was able to help keep the families electricity on and help get the balance down so that they could manage their monthly payment better. Human Solutions was also able to assist the family in getting oil for the first time in 3 years. The father was so grateful, he told the intake worker that he was embarrassed to come in for help but had no choice and was very glad he did because he received more help than he ever expected and was treated in a respectful way.
ELDERLY MAN SLEEPS IN BATHROOM-ONLY ROOM WITH HEAT

An elderly gentleman in his late 70s came in to Impact Northwest for assistance for electricity. The intake worker noticed that he had received assistance with oil the previous year and asked how his oil supply was doing. The man was completely out, and the electricity only worked in half of his house.  Eventually the man was comfortable enough to share just how difficult his situation had become.  Since the lights did not work in his bathroom, he maintained his catheter in the kitchen, and during a recent cold snap he slept in the lightless bathroom because it was the only room with working electric heat.

 

The intake worker helped him receive assistance for electricity and oil, provided him with donated blankets and comforters, and encouraged him to call the electric company regarding the electrical problem. A repairperson was dispatched and discovered that the problem was a blown circuit breaker in an area he was unable to reach. The repairperson reset the breaker and his electric problem was solved.  This was all done on the same day he came in for energy assistance!

ELECTRICITY RESTORED IN THE AFTERNOON—A NEW KIDNEY THE NEXT DAY

One of our oil vendors, Nate Hartley Oil went to check on one of his customers who is senior, has a disability and is and on dialysis. Upon his arrival he noticed she had no lights on in the entire house.   When he confronted her about that she stated that she had been shut off.  Nate Hartley called the Multnomah County energy assistance office after 3 o'clock in the afternoon.  The Multnomah County staff person was able to complete an application and get her turned back on that same afternoon.  The very next day after being reconnected she got a kidney after waiting for 8 years.
LOST HOME, NO PERMANENT ADDRESS, LIVING IN RV

A man living in an RV, with no permanent address and propane as a heating source came into Human Solutions seeking assistance.  He had run out of propane and now in the middle of winter had no source of heat.  He lived alone and recently lost his home and was now facing the challenge of heating the RV he was living in.  He had been utilizing food boxes and the kindness of friends to help with food and toiletries.  When that was not enough he would collect cans and donate blood for enough money to get by.  Through the LIEAP program Human Solutions was able to provide him with propane and help to give him a warm place to stay.
“AN ANGEL SENT FROM ABOVE”

It was a usual day at the Catholic Charities-El Programa Hispano office.   I had just opened and I was waiting for my first client to help. Finally, I saw a woman walking toward the window, she looked a nervous, and her eyes were being consumed with dark puffy shadows underneath them. I asked her how I could help her, and she let me know that she had a problem; she immediately broke down crying after her last words. I promptly took her into one of our empty offices, in order for me to figure out what was wrong.  She then let me know that her husband had left her to run off with his mistress. He left her with their 3 children. He had left her with the rent and the utilities to pay. She was able to pay the rent but had nothing left for food and energy.  She was devastated, he was the head of household, and she had never worked in her life. First I got her a food box for her and the kids. I asked her if she had paid the energy bill yet, she said no. So I helped her pay her electric bill that was about to be shut off. After she qualified, she then smiled for the first time in the entire process and said, “You truly are an angel sent from above; I never thought that God would send angels, but now I know you are like a guardian angel, Thank you.”
SELLING TOOLS NOT ENOUGH FOR UNEMPLOYED CONTRACTOR TO PAY FOR HEAT

A single man living in a house with his granddaughter came in for assistance.  He had owned the house 20 years and the granddaughter had lost her mom 12 years earlier.  He previously had a comfortable income and was able to make ends meet as an independent contractor.  But for the past year there were no jobs available and he started having problems paying the necessary expenses for the household.  In order to meet the basic needs for his granddaughter, he was selling his contractor equipment and tools, so that he could buy foods, pay mortgage, and utilities. He called IRCO for assistance with oil because he ran out of things to sell and had been using a kerosene heater for the past several months and could no longer withstand the cold weather.  The man walked all the way from his house on SE 63rd in Foster area to our office on NE44th on Glisan, on a cold windy day because he only has enough money for a one way bus ride and wanted to use the money he has for the ride back home. IRCO was able to help him with oil payment of $1000.
NO FEAR

One of our (Self Enhancement, Inc) long time clients has a neighbor with severe mental health problems.  Although he really needed the help he was afraid to come into our office.  Our long time client convinced him to go to our agency to receive energy assistance.  After receiving energy assistance from our agency he reported back to his neighbor that our new office was nice, and our staff was both pleasant and patient.  The experience was both pleasant and positive.  More importantly he no longer fears coming into our agency when he needs assistance.   
Umatilla, Morrow, Wheeler and Gilliam Counties

CAP of East Central Oregon (CAPECO) reports as follows:
It is fortunate for our region to have an increase of funds as the big winter storm the end of December is brought  many new eligible households to our agency seeking assistance.  The frigid cold has increased the consumption of energy resulting in unaffordable bills for our low income community members.  The higher funding level is enabling us to assist more households plus provide crisis payments for those needing additional assistance.

Funding Round Up

	SOURCE
	AWARD
	PAYMENTS
	OBLIGATED
	BALANCE

	
	
	
	
	

	LIEAP
	1,515,214
	       697,091
	           69,015
	      749,108

	OEA
	   174,406
	         62,760
	             7,410
	      104,236

	OR HEAT
	       6,873
	           6,873
	
	

	CASCADE GAS
	     26,094
	           7,822
	             2,065
	        16,207

	WINTERHELP
	       3,662
	           2,202
	           
	          1,460

	COLUMBIA POWER
	       2,000
	           1,070
	
	             930


There are 642 appointments scheduled through mid February and the phones are ringing constantly due to receipt of current heating bills.

During the week, CAPECO received 230 phone calls of which 122 had shutoff notices.  Of the households that were served during the week 9 were already disconnected and 43 had termination of service notices.

The average cost per gallon of propane ranged from $1.88 to $2.29.  Home heating oil grade # 1 ranged from $1.90 to $2.84 and grade #2 ranged from $1.99 to $2.67.  The ranges are due to the vast service territory our agency serves according to the rate provided by local vendors.

Client Snapshots

A family of four accessed LIEAP for the first time.  They are receiving TANF as the dad lost his job of three years at a travel trailer manufacturing plant that  eliminated half of its positions.  The mom had not had outside employment for a number of years.  With the loss of employment, the household is struggling to make ends meet.  They were living in substandard housing and our E2C2 case manager was able to assist them with safe and affordable subsidized housing and then provide them with LIEAP assistance.
A mother and her two daughters were living in a local motel because the house they rented had no electricity. They needed $400 to pay their electric bill (that was recently added to their bill from a very old bill when the mother was married) and the deposit fee.  The mother only had $11.00 in her pocket and owed money to the motel where they were staying.  We did a crisis payment to have the electricity turned on so they could move out of the motel that day and did a regular LIEAP payment to cover heating for next couple of months.
Another household had had their electricity turned off for about a week. The mom did not know about our agency until she learned from a friend that she could call us for help.  She had placed her kids with family and friends because of the lack of electricity but she was sleeping in her car as it was warmer than inside her home.  The father was working at many odd jobs so he could pay the rent and then the remaining money, if any, would be used to get their electricity turned back on.  We were able to provide assistance to restore the service and stabilize the household as a family unit.
Many seniors have indicated the program is a live saver.  It provides them the means to remain independent and know that someone cares.  The oil heated households had past due accounts from last year above $500 even with them paying year round on the account.  It was not uncommon for them to cry over their appreciation for the assistance.
New households who have never accessed assistance in the past are contacting us at a higher rate than ever before.  People don’t seem to realize they are considered low-income but they do recognize that they lack the income to pay all of their household bills.

Our agency is grateful to the local utility companies as their field staffs have eliminated households getting their service terminated.  They have linked many of these households to our agency when they are at the home for which they disconnect orders.  We arrange for the household to come in immediately and in return, we confirm that the household did make it to their appointment and identify the pledge of assistance.

RAMP UP STEPS:

Our agency took a proactive approach knowing that payment assistance was increasing this year.  We hired two permanent, full-time employees, two full-time seasonal employees, utilized other staff in our department and accessed the JOBS program for additional help.  We are traveling out in the field more and are creating appointment opportunities at apartment complexes where income eligibility is required.  Staff has issued press releases regarding the program and written short articles for newsletters.  As always, our local vendors are instrumental in sharing information regarding the program and encouraging households to apply. 

Wasco, Hood River, and Sherman Counties

At Mid-Columbia CAC all of our energy assistance funding was used as follows:
· Available fund status
$323,000
 LIEAP

$0   

OEA

$16,000 
Oregon Heat

$13,800
 OLGA

· No current wait list

· 215 Client served during the week of January 12-16, 2009 – 15 with disconnect notices  

· 70 phone calls from clients seeking service – 12 with disconnect notices

· In order to ramp up our delivery capability for LIEAP we have already stated another round of advertizing in paper and radio and will also be doing flyers next week with additional outreach sites during the month of Feb and March.

Washington County

This week reminded us that conditions for people can change suddenly, that crises can erupt all over the county at a moment’s notice, and that people quickly turn to Community Action for help during these times.  

Due to snow and cold weather conditions, reportedly the worst in 50 years, schools and offices were closed for two weeks beginning December 14. Naturally, with additional people in the home all day and unprecedented cold weather, utility bills skyrocketed. And because of the severe weather, many utilities did not proceed with shutoffs at that time.
Thus, when things began to return to normal in early January, hundreds of people whose shutoffs had been delayed were now receiving 5-day shutoff notices. Our offices were inundated with calls and people arriving, many in a state of panic because of the huge amounts now owed due to the weather crisis. It was not unusual to see a $300 bill for one month’s gas or electricity.  In addition, because of closures and the inability of people to get to their jobs, many working people received no pay during this time.

We also encountered a shortage of available firewood, and propane vendors unwilling to deliver more gas unless all back-owed bills were paid. Several clients had furnace failures during the cold weather and were immediately referred to our Weatherization Program.

During the week of Jan. 12 -16, we responded to 1,952 requests for assistance by phone, email or walk-in.  Approximately 60% of these households had past due or disconnect notices.  We provided assistance payments totaling $149,802 for 513 households during that week.

To date, we have spent 73% of our LIEAP allocation, $984,138. Our balance is $371,192 which could easily be spent out by the end of February. We expect that by April 1, when we received our OEA allocation, we will have expended all our LIEAP dollars and the last quarter’s OEA allocation.

To ramp up for the additional LIEAP dollars we added 2 seasonal (6 months) workers, as well as expanded our outreach  capacity. This involves training case managers from other agencies who serve vulnerable and hard to reach populations by taking applications during home visits or at sites such as senior centers.

We also are using a system of recertification forms for those who have been served in the past and only need to update their income information. This expedites their payments without having to make an in-office appointment. We are also increasing oil fuel payments using the new category, and making sure that all families who receive rent assistance also receive energy assistance at the same time.

We do not keep a waiting list, but we have all available appointments currently booked out until February 19th, with slots available only for households who have been disconnected or have no heat.
Client Snapshot

John and Mary, aged 72 and 70, were living in a mobile home that had a malfunctioning heating system. Their electric bill had reached $472 in a two month period. John was quite ill with emphysema and a neighbor called us to ask for assistance for them. We were able to request that a worker from Loaves and Fishes go to their home to take their application. Working together with the outreach worker we determined that they qualified for a medical certificate and intervened to prevent a shutoff. We also found that we could fast-track them to some home repair and weatherization services through our agency Weatherization program. It was found that their ducts were partially disconnected in some areas, causing the heat to escape the home. We also saw that they began to receive Meals on Wheels and will be followed up on by a case manager from the Department of Aging Services.

Yamhill County

The following information comes from Yamhill County Community Action Partnership (YCAP) in Yamhill County.
Increased, upfront LIHEAP (LIEAP) funding has enabled YCAP Energy Services to meet the high demand for energy assistance that we are currently experiencing on a daily basis.   Recently, the department took in 83 applications during the week of 1/12 through 1/16 with 43% facing a shutoff.   An additional 147 inquires came in on the phone lines with 27 facing disconnection.   The current projection is that LIHEAP funding will be exhausted by mid-March.  The Energy Services Department has responded to 18 “No Heat” calls in reference to heating system failures since October 1st.  

Over 79% of OEAP (PGE) customers served by YCAP have been faced with disconnects.  An additional 18% were already disconnected prior to application date.  The disconnect number has increased by 10% over last year.  Of the people seeking assistance from OLGA (Oregon Low-Income Gas Assistance), 20% are faced with disconnects and an additional 60% had been disconnected.   

LIEAP – Currently taking applications 
· 1,333 households have been served through 1-18-09

· 296 were single parent households

· 41 were two parent households

· The department estimates that the remaining 31 % of LIHEAP funds (662 applications with an average payment of $246 each) will be exhausted by mid-March.

OEAP (PGE Customers) - No appointments available until the last week of January

· 180 households have been served through 1-18-09

· 60 were single parent households

· 7 were two parent households

· Limited appointments (40-45) available on monthly basis

OLGA (Northwest Natural Gas) – Currently taking applications

· 20 households have been served through 1-18-09

· 7 were single parent households 

· Monthly allocation serves between 5-8 households 

GAP (Northwest Natural Gas) 

· Annual allocation of $4,000 with maximum payment of $150

· 19 households have been served through 1-18-09

· Recently received allocation with anticipated assistance to 25–30 households  

Note: Above numbers reflect YTD totals beginning 10-01-08 through 1-18-09

Oil Heat 
Customers are currently paying between $2.09 – $2.21/gallon for furnace oil for the minimum delivery of 100 gallons.  YCAP has provided heating oil assistance to 10 households in which all ten were provided a higher payment to facilitate minimum delivery coverage.  

Other Primary Heating
Firewood 
· Delivered seasoned oak has been ranging from $200.00 - $230.00 per cord. 

· Delivered seasoned fir has been ranging from $180.00 - $200.00 per cord.

· Delivered seasoned alder/maple ranging from $190.00 - $200.00 per cord.

· Pellets

· The cost for a 40lb bag of pellets is varying from $4.98 to $6.00.

Client Snapshots

Two parent household with 4 children contacted YCAP in reference to shut-off notices for both the natural gas and electric energy provider.  The mother was forced to put her business on hold due to medical complications (chronic infection) with her 10 month old son that required hospitalization. This was coupled with the recent lay off of her spouse.  LIHEAP funding coupled with other resources was provided to this household.  This enabled them to retain energy service and lowered the large balances on their accounts.
A man with a disability, living in a travel trailer at a local mobile home park, was persuaded by the landlord to contact YCAP and request assistance.  He lives on a fixed monthly income of $600 and had been without electricity and propane to cook or heat with for over 4 months.  He purchased hot food from the local convenience store.  He took cold showers and kept warm by adding layers of clothing and additional blankets at night.  Funding from LIHEAP and OEAP resources enabled staff to reconnect the electricity and establish an account to purchase propane from a local vendor.  This individual mentioned to staff about his inability to make ends meet and expressed his gratefulness for the assistance to prepare food, heat the trailer, and take a warm shower.
The cooler weather pattern that brought freezing temperatures along with 12-18 inches of snow worked furnaces beyond their capacity in December.  The following scenario is one of 18 “No Heat” service calls YCAP has handled with heating system failures since October 1st.   
An owner occupied household with 2 seniors and 1 person with a disability found themselves without the resources available to repair or replace their furnace that stopped running in their mobile home.  The Program Manager stopped by the household at the end of the day and then followed up the next morning to help complete the application.  The occupants were sent to the local vendor to purchase two portable heaters to provide some heat in the mobile home while the process took its course.  The same day, eligibility was determined. The agency dispatched an HVAC contractor to determine the cause of the failure.   It was determined that parts were no longer available and replacement was necessary.  In the matter of 2 days, the agency was able to provide bill assistance and replace the furnace with LIHEAP funds.  The mobile home was recently issued to an agency weatherization contractor for enhanced weatherization services.
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		Program				Available Funding				Number of Potential Households				Fuel Type/Utility

		LIEAP				$   698,514				2328				Fuel Blind/Any

		OEAP				$   231,487				772				Electric/Pacific Power

		Oregon Heat				$   5,738				19				Fuel Blind/Any

		LIRAP				$   13,732				46				Natural Gas/Avista

		Project Share				$   6,481				22				Natural Gas/Avista

		Total				$   955,952				3187






