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TUESDAY, FEBRUARY 27, 2024 

1:00 – 2:00 
*Admin 

Committee Only 
 

Admin Committee Meeting 

• Review tasks 

• Discuss any last-minute agenda or logistic changes 

• Prepare name tags and check-in process 

D Deck Salon 
 

2:00 – 5:00 
*Subgrantees 

Only 
 
 

Utility Assistance Subgrantee Meeting 

• Introductions 

• Future of OECA 

• Working with Other Utility Partners and Bill-Discount 
Programs 

• Internal Policies 

• Defining outreach & ensuring equity 

UA break-out room 
 

Weatherization Subgrantee Meeting 

• Introductions 

• Future OECA topic proposals and training needs 

• ODOE Heat Pump Program participation 

• Avoiding or mitigating hazards associated with 
controlled substances in client homes 

• Lead Test Kits 

• Review Grant Guidelines 

WX break-out room 
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WEDNESDAY, FEBRUARY 28, 2024 

8:00 - 9:00 
Breakfast 

• Networking opportunity  
Sunset Gallery 

9:00 – 9:15 OECA Admin Committee Welcome and Introductions  D Deck Salon 

9:20 – 10:10 
*Subgrantees and 

OHCS Only 
 

Utility Assistance Workgroups 

• Online Applications, technology platforms and 
scheduling software 

UA break-out room 

Weatherization Workgroups 

• Training and Technical Assistance (T&TA) and 
Curriculum  

▪ Oregon Training Institute Updates 

• Weatherization Specifications Review  

• Absorbing Increased Funding and Reviewing 
WPN/Priority Lists 

▪ OHCS: WPN 110- US DOE SHPO on Tribal 
Lands 

▪ IRA Funding/Blending with DOE 

WX break-out room 
 

10:15 -11:10 
*Subgrantees and 

OHCS Only 
 
 

Utility Assistance Round Table 

• Funding Spenddown updates  

• AC/Cooling & Equipment Repair 

UA break-out room 

Weatherization Round Table 

• Funding spenddown updates  

• Findings and recommendations from compliance 
monitoring  

• ODOE Heat Pump Program  

WX break-out room 
 

9:20 – 11:10 
Affiliate Meeting 

• Agenda items TBD 
TBD 

11:15 – 11:55  
General Discussion 

• Review previous OECA Meeting feedback results  
 

12:00 - 1:00 
Lunch 

• Networking opportunity 
Sunset Gallery 

1:00 - 2:00 OHCS Introductions and General Updates D Deck Salon 

2:00 - 2:45 Partner and Affiliate Updates 
 
D Deck Salon 
 

2:45 - 3:00 Break 

3:00 - 4:45 
Partner Presentation:  Fair Housing Council of Oregon 
Informational presentation on Oregon Fair Housing history and 
basics. 

D Deck Salon  

5:00 - 6:00 
Networking 
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THURSDAY, FEBRUARY 29, 2024 

8:00 - 9:00 
Breakfast 

• Networking opportunity 
Sunset Gallery 

9:00 - 10:30 
Partner Presentation: Oregon Department of Energy  
Informational presentation on various offerings through ODOE. 

D Deck Salon 

10:30 - 11:00 Meeting Debrief D Deck Salon 

11:00 - 12:00 
*Coordinators 

Only 

Utility Assistance Coordinators Meeting 
UA break-out room 
 

Weatherization Coordinators Meeting 
 

WX break-out room 


