
 
 

  

 

GENERAL MEMBERSHIP MEETING 
OHCS and Network Members 

TUESDAY – October 13, 2026 

1:00 pm – 2:00 pm 
*Admin Committee Only 

 

Admin Committee Meeting 
• Review tasks 
• Discuss any last-minute agenda or logistic changes 
• Prepare name tags and check-in process 

Room A 

2:00 PM – 3:30 PM 
 

*Subgrantees & OHCS 
Only 

 
 
 

Energy Assistance Subgrantee Meeting 

Room A 
 

Welcome & Introductions  • Welcome to OECA 

General Updates OHCS 

• Spend down 
• OPUS Reports 
• LIHEAP Funding status 
• New OEAP Funding 
• ECHO Rulemaking Update 
• OEAP Expansion Implementation 

 

Weatherization Subgrantee Meeting 

Room B 
 

Welcome & Introductions  • Welcome to OECA 

General Updates OHCS 
 

• Spend down review DOE, DOE 
BIL, BPA, ECHO, LIHEAP, WRF 

• ECHO RAC Update 
• Production Goals 

3:30 pm – 3:45 pm Break 

3:45 PM – 5:00 PM 
 

*Subgrantees & OHCS 
Only 

 

Energy Assistance Subgrantee Meeting 

Room A 
 EA Round Table  

• Coordinator Manual Review 
• Spenddown Strategy Discussion 
• OEAP Feedback 

Recommendations 
• Conference cadence discussion 

Weatherization Subgrantee Meeting  

Room B 
 WX Round Table   • COU’s income eligible programs 

• Conference Cadence discussion 



 
 

  

 

GENERAL MEMBERSHIP MEETING 
OHCS, Affiliates, and Network Members 

 

WEDNESDAY – October 14, 2026  

8:00 AM – 9:00 AM Breakfast          
Networking opportunity  

 

9:00 AM - 10:30 AM Welcome to OECA  

• Opening Remarks 
• Admin Committee Intro 
• Who do we have in the room 

today? 

Room A-B 

10:15 AM – 10:30 AM Break 

10:30 AM – 11:15 AM CAPO Updates  

• Training Team 
• Workforce Development 
• OECA information 
• CAPO Updates 

Room A-B 

11:15 AM – 11:30 AM Break 

11:30 AM – 12:00 PM Affiliate Updates  
 •  Room A-B 

12:00 PM - 1:00 PM LUNCH 

1:00 PM – 2:15 PM NCAP Presentation 
Succession Planning 

 
  

• Planning for retirements 
and focusing on cross 
training 

Room A-B 

2:15 PM – 2:30 PM Break 

 
2:30 PM – 2:45 PM 

 
NCAP Presentation 
Client Communication  

• How can we communicate 
better with our clients and 
improve the experience for 
them and out staff 

Room A-B 

2:45 PM – 3:30 PM   •  Room A-B 

3:30 PM – 5:00 PM Member Spotlights    



 
 

  

 

 
GENERAL MEMBERSHIP MEETING 

Network Members 

 

THURSDAY – October 15, 2026 

8:00 AM - 9:00 AM Breakfast 
Networking opportunity  

9:00 AM – 9:15 AM Meeting Debriefs Room A-B 
 

9:45 AM – 10:00 AM   •  Room A-B 
 

10:00 AM – 10:15 AM  Break 

10:15 AM – 11:15 AM Utility Policy Topics  
 

Lauren Kolojejchick-Kotch 
– OTI   

Room A 
 

Room B 

11:15 AM – 12:00 PM Break 

12:00 PM – 1:00 PM  
 

*Coordinators Only 

Energy Assistance 
Coordinators Meeting  • Coordinator Panel 

• MGA Discussions? 
Room A 

 

Weatherization 
Coordinators Meeting  • MGA Discussions? Room B 

 


